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About Carri

Carri Yeung brings over a decade of experience in digital 
marketing, with a background spanning 4A digital agencies 
and MarTech startups. 

He has deep expertise in the APAC digital ecosystem, 
covering platforms and partners such as WeChat, BytePlus, 
Microsoft, Salesforce, Meta, and Google, and has led digital 
marketing strategy and transformation initiatives across the 
Public Sector, Higher Education, Travel Retail, Hospitality and 
Real Estate industries. 

He study MSc in Electronic Commerce and Internet 
Computing at the University of Hong Kong and is a certified 
Project Management Professional.
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Situation

• You are the Marketing Director of a 
computer dealer. 

• Traditionally, your sales have relied on 
physical retail stores. 

• Recently, your boss secured government 
funding for digital transformation and used it 
to set up an e-shop. 

• With some budget still available, your boss is 
now asking you to come up with ideas on 
how to leverage digital strategy to further 
increase company’s sales revenue.
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What Challenges Will You Face?
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1. How to find more customers?

2. How to persuade them to spend?

Some Challenges You Face
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Understand Their Purchasing Drivers!



7

Imagine You Are A CFO And Is Looking For Financing Services
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How Can We Communicate With Our TA In Ways That Interest Them?
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1. How to find more customers?

2. How to persuade them to spend?

Some Challenges You Face
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Two Methods
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Outbound

What is KOC? 
How to find the 
right KOCs for  
brand?
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Inbound

From SEO to AIO!
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Case Study: ASUS
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How Is ASUS’s Website Performing?
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Hard To Believe That Organic Traffic Is So Dominant!

However, this aligns 
quite well with today's 
topic.
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Demographic & Interest
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Fun Fact
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ASUS vs Lenovo

What do numbers mean?
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Scan QR Code to Get Free Audit Report & 15 
min 1on1 Consulting Service. (WeChat)
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Back To The User Journey - Let's Say: You One Time Closing

So, What’s Next?
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1. Find new customers

2. Deepen existing customers

Next Step
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Marketing Never "TING"

It’s a loop!
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Understand Customer Lifetime Value (LTV)

Usually, customers 
don't just buy once.
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High Level Formula
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How To Get Existing Customers To Buy Again?



26

Merchants And Customers Is Not One-Way Communication
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Unfortunately, The User Journey Is Not Linear As Well.
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Leverage By CRM & CDP
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High Level Architecture



30

Recap



Keep In Touch!

WeChat ID: 
Carri_Yeung


